It is important that your grant is used effectively and based on school need. The Education Inspection Framework
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all
understand their respective roles and perform these in a way that enhances the effectiveness of the school’.
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate
their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes
which result (IMPACT).
To assist schools with common transferable language this template has been developed to utilise the same
three headings which should make your plans easily transferable between working documents.
Schools must use the funding to make additional and sustainable improvements to the quality of
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should
use the Primary PE and Sport Premium to:
•
•

Develop or add to the PESSPA activities that your school already offer
Build capacity and capability within the school to ensure that improvements made now will
benefit pupils joining the school in future years
Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which
schools should demonstrate an improvement. This document will help you to review your
provision and to report your spend. DfE encourages schools to use this template as an
effective way of meeting the reporting requirements of the Primary PE and Sport Premium.
We recommend you start by reflecting on the impact of current provision and reviewing the
previous spend.
Schools are required to publish details of how they spend this funding as well as on the
impact it has on pupils’ PE and sport participation and attainment by the end of the
summer term or by 31st July 2020 at the latest.
We recommend regularly updating the table and publishing it on your website
throughout the year. This evidences your ongoing self-evaluation of how you are
using the funding to secure maximum, sustainable impact. Final copy must be
posted on your website by the end of the academic year and no later than the
31st July 2020. To see an example of how to complete the table please click HERE.

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development.

Key achievements to date until July 2019:

Areas for further improvement and baseline evidence of need:

Continue to improve range and quality of clubs available to children based on
High quality coaching for Squash (OTW) – improving teacher knowledge, pupil parent feedback and initial limited clubs.
progress and opportunity to compete at competition level.
Increase active opportunities at lunchtimes and within lessons based on
Some new clubs introduced which link to local tournaments and competitions. observations and pupil discussions.
96% of Year 6 swimming competently, confidently and proficiently.
Lunchtime sports leaders offered active coaching opportunities for pupils.
Attended 12 inter-school competitions of a range of sports.

Improve teacher subject knowledge and confidence in teaching the broad
range of sports and activities based on lesson observations and teacher
surveys.
Increase opportunities for children to lead based on observation of previous
year’s P.E report.

Regular Forest School opportunities for all children.
Give children more opportunities to lead in sports based on observations and
moderation.

Meeting national curriculum requirements for swimming and water safety.
What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a
distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving
primary school at the end of the summer term 2020.
What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl,
backstroke and breaststroke]?
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No assessment due to COVID-19.

n/a%

n/a%

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? n/a%

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming
but this must be for activity over and above the national curriculum requirements. Have you used it in this
way?
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n/a

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2019/20

Total fund allocated: £

Date Updated:

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that Percentage of total allocation:
primary school pupils undertake at least 30 minutes of physical activity a day in school
37%
Intent
Implementation
Impact
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Increase active opportunities for
children during lunch and break
times so they can undertake more
active minutes in their school day.

Make sure your actions to achieve
are linked to your intentions:

1. Introduce Table Tennis as an
£585.44
option for KS2 to play at
lunchtimes. P.E lead to train
pupils Sports Leaders to
manage activities.
2. Introduce ETS to host lunchtime £960
sporting activities for children
of all ages, twice a week.
3. Introduce ‘Craze of the Week’. £747.50
Purchase sports games
equipment for children to use
each lunchtime. LTS to change
activity each week.
4. Continue to promote use of
£500
Sports Wall during break &
lunchtimes. PE lead to host
occasional tournaments.

All Year 5 and 6 pupils now play Plan in opportunity for Sports
table tennis during break/lunch Leaders to teach Year 3/4 rules
on a rota system, increasing their of the game and introduce to
active minutes and improving
their lunchtimes – perhaps
their ability.
purchase additional table.
Pupils of most ages have
Begin identifying individuals
regularly engaged with ETS’s
who have not engaged
changing sports. Similar to this, regularly with ETS – find out
most pupils have increased their why and build a plan.
engagement in various games
Survey children in September
equipment during COTW. Their to identify new activities that
physically demanding active
could be introduced.
minutes have increased.
Some pupils occasionally used
Begin in September with a
this to play, keeping active during pupil knock-out tournament to
break and lunch. Tournament not raise profile of Sports Wall.
carried out due to COVID-19.
Young Sports Leaders to run.

Increase the range and quality of
after-school clubs in and outside of

1. P.E Lead to host Club Market.
Invite local clubs to promote

10 local clubs hosted
Begin rebooking local clubs
promotional stands. 43 children and inviting new clubs to a
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Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

school – giving all pupils the
opportunity to try new things and
increase active minutes.

themselves and encourage
children to try out and join.
2. Introduce ETS Multi-sports club
for KS1 to allow children to try
multiple sports.
3. P.E lead and specialist teacher
to run afterschool clubs open to
all that target pupil interest and
upcoming inter-school
tournaments.
4. Offer squash after-school club £1080
to support coaching from Off
The Wall for all ages and give
pupils who can’t join out-ofschool club a chance to
experience it.

joined a weekly club or at least 2020 Autumn Club Market
did a taster session. Over 50
(advise prize giveaways and
parents visited.
practical tasters).
Ran across two terms, 6
Identify why club did not fill to
individuals participated in weekly max capacity and plan
club, increasing their active
accordingly.
minutes that day by 60.
Continue P.E lead’s varying
P.E lead’s club engaged 12-18 club – survey children to
pupils each half term in a weekly identify which sports most
session of 60 minutes. Specialist would join. Continue
Netball club engaged 12 pupils Specialist’s Netball Club and
each term in weekly sessions.
target the new Year 5 class for
Approximately 28 different
new members.
pupils engaged in the weekly
Continue Squash club with
Squash club for up to a term.
OTW next year and encourage
EYFS and KS1 cancelled due to
new members before letters go
COVID-19.
out.

Ensure that no children miss P.E
lessons due to missing or
inappropriate kit. This will ensure
active minutes are not lost in their
school day.

1. Ensure spare kit is available for £28
all children for all forms of P.E.

No children missed out on
active minutes in P.E sessions
due to a lack of appropriate
sports gear.

Continue to wash, organised
and update items for 2020/21.

Increase opportunities for EYFS to
engage in regular physical activity
suited to their needs.

1. Introduce balance equipment £1860.75
to EYFS continuous provision
and as a teaching tool for their
physical development lessons.
EYFS teacher to regularly adapt
balance equipment to suit class
learning and ensure continual
access.

Balance equipment built into
continuous provision and used
specifically in physical
development lessons. No final
assessments due to COVID.

Continue to use provisions for
new cohort.
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Increase pupils’ understanding and
the importance of a healthy, active
lifestyle so that they may work
towards maintaining good physical
activity.

Improve attitudes towards fitness
and have positive role models to
guide pupils into participating in
more sport with enthusiasm.
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Implementation
Make sure your actions to achieve
are linked to your intentions:

Impact
Funding
allocated:

1.Continue to work with One Life
Suffolk – host a program for Year 6
to educate and promote a healthy,
active lifestyle. Parents involved in
session.
2. Continue to host Fitness Fun
mornings each half term to promote
lifestyle and engage parents. PE lead
to organise and promote.
3. Healthy Food chefs to host
cooking classes with EYFS and KS1 to
promote understanding of healthy
diets.

1.Introduce Dan The Skipping Man £635
as a termly event to motivate all
pupils and raise profile of sporting
fitness. DTSM to send regular
challenges to pupils in between
sessions and PE lead to build more
skipping opportunities.
2. Share sporting success and
achievements of pupils, parents
and teachers on Class Dojo.
3. Improve use of Team Houses by
creating a display and offering
Supported by:

Percentage of total allocation:
10%

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Cancelled due to COVID-19.

Reorganise for next academic
year, targeting the specific
needs of the new Year 6 class.

Increased number of parents
and pupils engaging in Fitness
Fun mornings together.
Improved family and Brooklands
ethos of healthy lifestyle. Pupils
have a developed understanding
of healthy diets and
engaged/shared creating healthy
meals at home with families.

Monitor each session though
observations and feedback
forms, adapting to suit pupils’
and parents’ interests. Use Year
5/6 as Sports Leaders to run
activities. Set whole school
cooking challenges on Class
Dojo, sharing entries in
assemblies and online.

All children made progress with
skipping ability in assessments.
Ropes being used more during
quick breaks, lunchtimes and
lesson warm-ups. Some children
excelling in skipping skills and
sharing success with the school.
Some children have shared
achievements, raising other
pupils’ desire to engage and
succeed in sports. On track for
more house points earned by

Continue to work with Dan via
personalised video links until
we can rebook next academic
year. Raise profile further by
sharing on Dojo, skipping
fundraisers and weekly
challenges.
Consider offering a more
uniformed way of sharing
success that links with style of
Stars of the Week etc.
Contact display printer for

points for sporting success in and
out of school.
4. Ensure staff all are able to
£933.25
present as positive role models
towards sport by wearing suitable
clothing and sports gear that reflect
Brooklands team values.
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pupils this year.

new House Point display in hall
that will raise the profile of the
Team identity created for pupils system more.
and staff. Increased visibility of
staff at sporting events for pupils. Staff to continue to wash and
Staff modelling quality examples use equipment and clothing
when teaching for pupils.
when teaching sports.

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:
25%

Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Improve teachers’ confidence,
knowledge and skills in teaching a
range of P.E and sport to enable
pupils to have high levels of learning
in lessons and clubs.
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Implementation
Make sure your actions to
achieve are linked to your
intentions:

Impact
Funding
allocated:

1. All teachers to team teach
£1910
squash sessions with one or
two Off The Wall coaches for
half a term. Teachers to apply
learning to other sports,
continuing the high standard
to teaching.
2. Continue to train new staff
£995
with iMoves planning and
resource program. P.E Lead to
host staff meeting to support
NQTs and update existing
teachers.
3. All teachers (except EYFS) to £300
team teach with tennis
professional for a sequence of
lessons. Teachers to observe
coaching initially and slowly
share responsibility with the
coach, offering their support.
4. P.E lead and specialist support £700
advisor to observe and
support teacher’s teaching of
P.E throughout the year. P.E
lead to be released from class.
Supported by:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

All teachers state a high increase Teachers to work with P.E
in subject knowledge and
coordinator to plan and team
confidence in teaching after block teach other sports. Teachers to
session. From observations, some use activities, progression and
are bringing this into their own
skills consistently in other
teaching of other sports,
sports. Consider
increasing learning for pupils.
dance/gymnastics as another
NQTs now confident with using area to target upskilling.
iMoves as support and pupils in all Review content again in
classes engaged well with quality 2020/21 and monitor quality
content.
use of it with teachers
modelling and setting high
expectations.
Cancelled due to COVID-19.
Reorganise for 2020/21.

Regular feedback and targets
enabled teachers to continually
improve on aspects of their
confidence, knowledge and skills
in P.E and sport teaching.

P.E lead to work regular drop
ins and feedback into allocated
release time in 2020/21 and to
team teach for one half term
per teacher.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Give all pupils the opportunity to
engage with new sports that are
supported by the local area.

Implementation
Make sure your actions to
achieve are linked to your
intentions:

Impact
Funding
allocated:

1.Take pupils to local Colchester £450
Garrison Squash Centre to inspire
new sequence of squash lessons
to be taught at school.
2. Offer Canoeing/Kayaking
lessons at local water sport centre
as a sequence taught by
professionals.

Give pupils the opportunity to
1. Offer the Bikeability scheme to £540
develop skills that suit their needs
growing up in the local environment. Year 5/6 children to complete
over a week. Children to become
road safe to encourage cycling to
school and improve fitness.
2. Offer Parent Bikability scheme
to help families build cycle routes
to school from their homes with a
coach.
3. Introduce Balancability in EYFS £2701.25
and Year 1 to kick start safe
cycling ethos and high levels of
competence on bicycles. P.E lead
and EYFS staff to go on training.
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Percentage of total allocation:
24%
Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Years 3-6 all experienced playing Continue whole school
on a full-sized professional squash approach by extending offer to
court and were coached by
KS1 and EYFS in 2020/21.
professionals. Pupils more
motivated to succeed in the sport.
Unsuccessful due to COVID-19.

P.E lead to plan with new
local water sport centre for
new opportunities in 2020/21.

28 pupils in Year 6 achieved Level Continue offering Bikability
3 cycling proficiency and 2
scheme to Year 5 and 6.
achieved level 2. Higher number of Survey parents prior to
pupils from Year 6 cycling to
offering parent Bikability for
school since completion. Year 5 2020/21.
cancelled due to COVID-19.
Consider motivational
Very few parent uptake.
scheme to continue to
promote cycling to school.
EYFS began introducing scheme
with high levels of progress in
safety understanding and
confidence before cancelled due
to COVID-19.

Begin teaching scheme in
EYFS and Year 1 for Autumn
term 2020/21. P.E Lead and
EYFS staff to meet to plan
strategies.

Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:
11%

Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Increase the number of children
engaging in inter-school competitive
sport opportunities – raising
aspirations, opportunities and
abilities.

Implementation
Make sure your actions to
achieve are linked to your
intentions:

Impact
Funding
allocated:

1. Enter Westborne Sports
£500
Partnership (School Games) to gain
access to a range of inter-school
competitions.
2. Supply pupils with high-quality £260
Brooklands sportswear to wear at
sporting events to increase sense
of belonging and raise eagerness
to participate in events.
3. Offer after-school clubs to
promote the inter-school
competitions and encourage more
pupils to engage. P.E lead to host
after-school club.
4. Enter two teams for each year £983
group into Roman Cup Squash
Tournament. P.E Lead to coach
teams at each round of
tournament.

Increase the number of children
1.P.E Lead to host lunchtime Table
engaging in intra-school competitive Tennis House Tournaments to
sport opportunities.
each points for pupils’ houses.
Train more Year 5/6 to become
Sports Leaders to run the
tournaments.
2.Introduce more events at Sports
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Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

30 pupils engaged in different
inter-school competitive sporting
competitions. Many cancelled due
to COVID-19.
High quality ‘Team Brooklands’
sports gear used at inter-school
competitions, creating a sense of
belonging, team spirit and safe
comfort when playing for pupils.
4 different after school clubs
linking to upcoming sporting
competitions offered to pupils,
ranging in groups of 12 – 18.

Continue partnership and
increase number of events
visited by releasing P.E lead
from class when appropriate.
Label with numbers and
pupils to sign in and out shirts
to ensure none are lost. P.E
lead to wash regularly.

32 pupils engaged in the UK’s
largest kid’s Squash competition
across a 3 days event. Individual
prizes for most improved boy and
team silver place.

Continue relationship with
OTWS and take two teams
again next year. P.E lead to
manage encouraging new
pupils to experience the event.

60 children participated in two
Table Tennis Intra-School
tournaments. 12 pupils trained as
Sports Leaders.

Continue termly Table Tennis
Tournaments led by Sports
Leaders, introducing it to Years
3 & 4. Use this approach to
host other intra-school
tournaments each term.

Cancelled due to COVID-19.

P.E lead to plan club sports
based on 2020/21 competition
events.

Day other than running e.g.
Javelin, Triple Jump.

Signed off by
Head Teacher:
Date:
Subject Leader:
Date:
Governor:
Date:
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