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 Pupil premium strategy statement 

This statement details Brooklands use of pupil premium for the 2025 to 2026 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Brooklands Primary School 

Number of pupils in school  268 

Proportion (%) of pupil premium eligible pupils 13% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2025 - 2028 

Date this statement was published December 2025 

Date on which it will be reviewed March/July/Sept 2026 

Statement authorised by Peter Johnson 

Chair of Governors 

Pupil premium lead Christine Davy 

Headteacher 

Governor / Trustee lead Local Governing Committee 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £43,314 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£43,314 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Brooklands we are ambitious for all our children. Every effort is made to ensure that 

the extra funding is used to best effect, so it makes a strong impact on children’s 

learning and emotional and mental health. Brooklands makes effective use of 

evidence-based practice.  

Research from the Education Endowment Foundation (EFF) is used to support our 

decision making on the most effective approaches. 

The EEF recommends: 

 

High quality teaching  

• Developing high quality teaching, assessment and curriculum 

• Professional development to support implementation of approaches 

• Technology and other resources that support high quality teaching 

 

Targeted approaches  

• One to one and small group tuition  

 

Wider strategies  

• Supporting social and emotional and behavioural needs 

• Enrichment activities 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 In some cases pupils eligible for Pupil Premium are not meeting age 
related expectations in reading, writing and mathematics. 

2 Social and emotional issues for a small group of pupils eligible for Pupil 
Premium is having an impact on their readiness to engage with learning. 

3 In some cases support at home is inconsistent (home learning 
completion, volume of reading at home). 

4 In some cases access to sporting and cultural experiences is limited. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increased proportion of pupils eligible for 
Pupil Premium achieving age related 
expectations. 

Pupils eligible for Pupil Premium achieve 
age related expectations in reading, 
writing and mathematics.  

Social and emotional issues addressed 
for pupils eligible for Pupil Premium. 

Fewer behaviour incidents recorded for 
these pupils on the school system. 

Improved support for learning beyond the 
classroom. 

Pupils eligible for Pupil Premium are 
supported with home learning. 

Increased opportunities for pupils eligible 
for Pupil Premium. 

Pupils eligible for Pupil Premium 
experience planned enrichment 
activities. 
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Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address the 

challenges listed above. 

High quality teaching 

Making sure an effective teacher is in front of every class, and that every teacher is 

supported to keep improving, is especially important for socio-economically 

disadvantaged pupils.  

Budgeted cost: £9188 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Developing high quality teaching, 
assessment and curriculum: 
Assessment is used to identify 
particular areas where pupils have 
forgotten or misunderstood key 
concepts, to ensure that new material 
being covered builds on secure 
foundations. Standardised 
assessments in reading, writing and 
mathematics are used to identify 
pupils who would benefit from 
additional catch-up support. 

 
PiXL Primary purchased to support 
class teachers in effectively and 
accurately identifying gaps in 
learning across whole cohorts. 
Partnership data will allow schools to 
benchmark with other schools. 
Teachers will provide PiXL therapies 
linked to gaps in learning. (£2889) 
 

EEF: Assessment and feedback 
(+6 months) 

• Evidence suggests that the 
provision of high-quality 
feedback can lead to an average 
of eight additional months’ 
progress over the course of the 
year. Providing high-quality 
feedback to pupils is integral to 
effective teaching. Equally 
gathering feedback on how well 
pupils have learned a topic is 
important to enabling teachers to 
address any misunderstandings 
and provide the right level of 
challenge in future lessons. 

 

1 

Professional development to 
support implementation of 
approaches:  

Oracy strategy implemented to 
enhance learning through developing 
oral language. Chatta integration and 
pupil access to resources. (£4000) 

 

EEF: Oral language (+6 months) 

• On average, oral language 
approaches have a high impact 
on pupil outcomes (+6 months’ 
additional progress). 

1 

Technology and other resources 
that support high quality teaching: 
Pupils are able to access technology 
so they can learn effectively at home. 
Teachers use technology to adapt 
practice. 

EEF: Technology 

• Technology has the potential to 
increase the quality and quantity 
of practice that pupils undertake, 
both inside and outside of the 
classroom. Technology can 

1 and 3 
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Online programmes e.g. Mirodo 
Education and Accelerated Reader 
purchased to support home learning. 
Teachers will provide focused 
support for home learning through 
setting personalised learning tasks 
linked to gaps in learning. (£1,000 
and £1810) 

 

Digital strategy implemented to 
enhance learning through 
technology. Strategies include: 
Where relevant, 1:1 use of iPads 
with pupils, including accessibility 
functions native to the device, 
access to resources, and marking 
up. Showbie integration and pupil 
access to resources. (£1299) 

 

enable teachers to adapt 
practice effectively, for example 
by increasing the challenge of 
questions as pupils succeed or 
by providing new contexts in 
which pupils are required to 
apply new skills. Using 
technology to support retrieval 
practice and self-quizzing can 
increase retention of knowledge. 
Technology can help teachers 
explain and model new concepts 
and ideas.  
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Targeted academic support  

High quality teaching should reduce the need for extra support for all pupils. 

However, it is likely that some pupils will require additional support in the form of 

high quality, structured interventions to make progress, or to catch up with their 

peers. Small group and one-to-one interventions provide the opportunity to apply 

effective teaching strategies with a more intense focus on a smaller number of 

learning goals.  

Budgeted cost: £17823 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Targeted interventions to 
support literacy or numeracy: 
High quality teaching is supported 
by targeted support to address 
gaps. These interventions are 
carefully targeted through 
identification and assessment of 
need. (school budget: £13913) 

 

Teachers will provide PiXL 
therapies linked to gaps in 
learning. These will complement 
the work of the teacher and 
extend class-based teaching and 
learning. (£2889) 

 

Teacher use Insight tracking to 
monitor progress and attainment.  
(£1021) 

 

EEF: Small group tuition (+4 
months) 

• Evidence suggests that the 
average impact of small group 
tuition is four additional months’ 
progress, on average, over the 
course of a year. Small group 
tuition enables the teaching to 
focus exclusively on a small 
number of learners, usually in a 
separate work area. It can be 
used to ensure effective 
progress, or to teach challenging 
topics or skills. 

 

 

1 
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Wider strategies 

Significant non-academic challenges—such as attendance, behaviour, and social 

and emotional learning—can have a negative impact on academic outcomes for 

some disadvantaged pupils. Addressing wider barriers to learning is an important 

part of any Pupil Premium strategy. 

Budgeted cost: £16303 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Supporting social and emotional 
and behavioural needs: Intervention 
programmes are used to focus on 
pupils’ social and emotional needs. 
Effective intervention follows 
assessment, which can be used to 
ensure support is well-targeted and to 
monitor pupil progress. Universal 
interventions involve a social and 
emotional intervention or approach 
for a whole class. 

 

Staff use Steer tracking to monitor 
wellbeing and identify strategies.  
(school budget: £2779) 

 

Staff use the Zones of Regulation 
framework that helps children 
understand their emotions and 
behaviours. (£1000) 

 

Emotional Literacy Support Assistant 
(ELSA) to deliver support 
programmes. (£6524) 

 

EEF: Social and emotional learning 
(+4 months) 

• The average impact of successful 
social and emotional literacy 
support programmes is an 
additional four months’ progress 
over the course of a year. 
Interventions have an identifiable 
and valuable impact on attitudes 
to learning and social 
relationships in school. 

 

 
Metacognition and self-regulation 
approaches (+8 months) 

• The average impact of 
metacognition and self-regulation 
approaches is high (+8 months 
additional progress). 
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Enrichment activities: Pupils are 
able to access a wide range of 
activities such as dance, drama, 
music, painting, or sculpture. Arts-
based approaches may be used in 
other areas of the curriculum, such as 
the use of drama to develop 
engagement and oral language 
before a writing task. (£6,000) 

 

Communication with pupils and their 
families to assess levels of 
engagement and barriers to 
attendance. 

 

EEF: Assessment and feedback 
(+3 months) 

• Evidence suggests that 
enrichment activities can lead to 
an average of three additional 
months’ progress over the course 
of the year.  

 

4 
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Total budgeted cost: £43,314 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 

academic year.  

Brooklands’ proportion of pupils eligible for Pupil Premium who are achieving age 
related expectations has increased. This is evidenced by: 

• As evidenced in schools nationally, the performance of disadvantaged pupils was 
lower than their peers in some cohorts.  

• 50% (2/4) in reading (national: 63%), 75% (3/4) in writing (national: 58%) and 75% 
(3/4) of Year 6 pupils in mathematics (national: 61%) achieved the expected 
standard. 

• 50% (2/4) achieved reading, writing and mathematics combined (national: 47%). 

• 25% (1/4) in reading (national: 21%), 25% (1/4) in writing (national: 6%) and 25% 
(1/4) in mathematics (national: 15%) achieved the higher standard. 

• 25% (1/4) achieved the higher standard in reading, writing and mathematics 
combined (national: 3%). 

• 100% (1 child) of Year 1 of pupils achieved the expected standard in the phonics 
screening check. 

• PiXL comparisons with the national cohort demonstrate pupils eligible for Pupil 
Premium achieve age related expectations in reading, writing and mathematics. 

 

Social and emotional issues addressed for pupils eligible for Pupil Premium: 

• Fewer behaviour incidents have been reported compared to the previous academic 
year. 

 

Improved support for learning beyond the classroom: 

• Tracking information demonstrated pupils eligible for Pupil Premium were supported 
with home learning. In the small number of cases where this was not the case pupils 
were supported in school. 

 

Increased opportunities for pupils eligible for Pupil Premium: 

• Brooklands’ is resolved to maintain a high-quality curriculum which is enhanced by 
rich experiences such as trips and visitors and continues to funded these from the 
school budget. 
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